. Call to Order

Senior Center Subcommittee

Wednesday, March 1, 2017,

Town Hall - 6:00 PM - Room 204

. Additions to the agenda

. Acceptance of Minutes — January 18, 2017

. Discussion on Financial Projection Questions —

e How the debt is structured i.e. what are the numbers behind the graph?

e Does itinclude Bond anticipation notes i.e. 23 years does it = 3 years of bond
anticipation notes and 20 years of bonding?

o Can we flatten first 3 years i.e. can the peak be smoothed?

o Can we move dollars from the GFB to debt reserve to smooth or make
additional contributions to debt reserve between now and then?

. Discussion and possible action on next steps and recommendations

. Next Meeting — March 15" — 6PM — Discussion and Possible action on future
meeting dates?

. Citizens comments

. Adjourn



